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Coffee is

always on,
stop on by!

STUDY FINDS DRONES MORE
DAMAGING THAN BIRD STRIKES

TO PLANES

Drones that collide with
planes cause more damage
than birds of the same size
because of their solid motors,
batteries and other parts, a
study released by the Federal
Aviation Administration

on Tuesday found. The
study’s researchers say
aircraft-manufacturing
standards designed for bird
strikes aren't appropriate
for ensuring planes can
withstand collisions with
drones. The FAA said it will
depend on drone makers

to help develop technology
to detect and avoid planes.
Reports of close calls
between drones and airliners
have surged. The FAA gets
more than 250 sightings

a month of drones posing
potential risks to planes,
such as operating too

close to airports. Canadian
officials say a drone hita
small charter plane carrying
eight people last month
over Quebec City, the first
such incident in Canada.
The plane landed safely. A

RESEARCHERS SAY DRONES THAT HIT
LARGE PLANES CAN CAUSE MORE
DAMAGE THAN BIRDS OF THE SAME SIZE

By The Associated Press

team of researchers from four universities used computers to
simulate collisions between drones weighing 2.7 to 8 pounds

(1.2 to 3.6 kilograms) and common airliners and business jets.

In some cases, drones would have penetrated the plane’s skin.
The researchers said the drone collisions inflict more damage
than striking a bird of the same size and speed because drone
components are much stiffer — birds are composed mostly of
water. The study was performed by researchers from Mississippi
State University, Montana State University, Ohio State University,
and Wichita State University. The FAA said studies over the next
three years will look at the severity of collisions between drones
and other types of planes and helicopters. The FAA gstimates

that 2.3 million drones will be bought for recreational use this
year, and the number is expected to rise in coming years. Many
other drones are used for commercial purposes including news
photography and inspecting pipelines, power lines and cell towers.
Drone operators need special permission to operate in some areas
near airports. The FAA said last month that drone operators often
call air traffic control towers to ask permission to operate, which
creates a potential safety hazard by distracting controllers from

managing the flow of airplanes.
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UNDERSTANDING GENERATIONAL
JIFFERENCES IN THE WORKPLAGE

BY MARK WASCHEK, REPRINTED FROM CROPLIFE

The phrase “kids nowadays ...” has been used by frustrated
parents and grandparents for hundreds of years. However, this
phrase has rapidly moved from being a common comment about
raising children to a workplace challenge, or perhaps excuse?

Managers are often excited to hire smart, young employees, and
provide them with competitive pay and opportunities to climb the
ladder. And how does this generation show their thanks? They quit
and decide to go and work for a company that gives them a better
title! Or with little work experience, they want to jump in and start
their own businesses. Kids nowadays ... what are they thinking?

Millennials, or Generation Y, has now surpassed Generation X
(born 1965-81) as the largest generation working in America.
Additionally, for the first time in history, we now have four
generations working alongside each other — the Traditionalists
(born 1925-45), Baby Boomers (born 1946-64, Generation

X (born 1965-81), and Generation Y/ Millennials — adding
significant challenges to leadership and communication in the
workplace.

The differences in each generation are often quite significant in

a business environment. For example, when it comes to making
decisions, Traditionalists and Baby Boomers seem to take a more
collaborative approach, often seeking buy-in for a given course
of action prior to deciding. Younger employees seem to embrace
more risk, and make faster decisions with less suggestions/
opinions.

THE FEEDBACK EQUATION

Perhaps an even larger difference in each generation | hear from
managers is feedback. Older employees like a formal approach to

feedback, such as a documented performance review. For them,
no news from the boss is good news. Gen X employees like more
frequent feedback, but want it tied to accomplishments as they
occur. Millennials want frequent and immediate feedback (monthly,
if not weekly) regardless of their progress or results.

It's very easy to become obsessed by differences like these
because it's the differences that can create the friction in your
organization. Many managers | talk to worry about this a great
deal, and spend a lot of energy trying to fix the problems that this
friction creates.

There are no “silver bullets” when it comes to managing
generational difference. However, | hope to give you the insight
you need to help your organization overcome some of these
challenges, and continue to succeed. This article is the first in a
two-part series in which we will discuss managing generational
differences in your business.

Before we can share ideas to improve the teamwork in your
company, it’s critical that you not only understand what the
differences are, but WHY those differences exist. Understanding
these basics will not only help you better respond to these
challenges as they occur, but will likely enable you to prevent
future conflicts as well.

It's important to recognize a few misconceptions about
generations. First, having four generations side-by-side in society
is nothing new — in fact, every generation has experienced

this. What is different is four generations sideby-side in the
workforce. Due to the dedication of the oldest generation, and/

or economic conditions in the past decade, this group of people
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are still working. Secondly, and perhaps most important, is how
gasy it seems to focus on differences between each generation,
with specific emphasis on what you feel is a “rebellion” from the
youngest generation. What we forget, is that EVERY generation has
“rebelled” against the previous generation. In fact, not only does
every generation rebel, they do it in EXACTLY the same way!

Since the Mayflower arrived, youth have fought conformity vs.
other generations by changing four things: Hair styles, clothing,
language, and music.

Think back to your youth. Consider the challenges you had with
your parents, and how each of these four items were likely at the
root of many disagreements. If you are a parent today, there is
undoubtedly recent conversation that stemmed from your child’s
actions in one (if not all) of these areas.

Consider our history. At some point, colonial youth decided they
no longer wanted to wear a white wig and short pants. In the
1950s the rebellious youth wanted to see Elvis Presley move on
TV. In the 1960s and 1970s, we had a shift to British music, very
different clothing styles, everything became “groovy,” and on it
goes. It's always the same.

Regardless of the impact each rebellion has on our society, the one
thing every generation carries forward is their core values. Each

of these beliefs are rooted in the environment in which they were
raised, heavily influencing their rebellion, and seem to be a key
component to understanding their actions on a daily basis.

THE DIFFERENT GENERATIONS

The Traditionalist Generation. This group includes
individuals born between 1925 and 1945. This generation grew
up with the impact of the depression, and the influence of military
draft and global wars on every family in the country. Itis no
surprise the result was an environment of hierarchy and rules,
where conformity and working towards the same goal was valued.
Dedication and sacrifice was the measurement of success. Their
work ethic and value is based on hard work, respect of authority,
and following the rules. As a result, this generation works best as
individuals doing their part of a bigger cause.

Baby Boomers. These are individuals that were born between
1946 and 1964. Times were better, and these individuals grew up
with the benefit of fewer rules and a more nurturing environment.
They experienced many layoffs in their careers, and are therefore
known to “live to work.” Baby Boomers feel excelling in their
career is important and believe that success is only achieved
through hard work (a.k.a., long hours), integrity, and beating the
competition. They grew up with the influences of civil rights,

Viet Nam, and space travel. While Traditionalists never question
authority, the impacts of the era caused Baby Boomers to question
everything, but not for the purpose of personal gain. It’s a desire
to improve quality and a desire to win. They enjoy interaction

and team play. This is the generation that created the culture of
meetings.

Generation X. This group is made of individuals born between
1965 and 1981. This generation experienced turbulent economic
times at key points in their lives. The downturn in the 1980s
affected decisions about college and careers. The upswing in the
1990s affected their early career, and another downturn in the early
2000s impacted their family and overall future. Unlike the Baby
Boomers, Generation Xers have more value on life outside of work.
But they do that through a focus on career security vs. job security,
and are therefore more entrepreneurial with a goal of self-reliance.
They feel a need to be in charge of their own destiny, and avoid the
risk being a victim.

The Millennials/Generation Y. These individuals were
born between 1982 and 2000. Many Millennials grew up with
two working parents (Baby Boomers) that became involved
“helicopter” parents. Playtime shifted to play dates. Everything
was controlled in their environment. A result of the working family
enabled the impact of “refrigerator lists,” in which even “free time”
was controlled. While the parents were working, the kids could
play, but only after everything on the list was completed. This
created a generation of multi-taskers; work is simply a means to
an end. Millennials are therefore a group that is motivated and
goal-oriented. They are motivated to get tasks done because their
goal is to enjoy life as soon as the job is complete. Growing up,
this generation witnessed the horrors of terrorism in our own
country with 9/11 and Boston, MA, bombings, as well as the
impacts of school shootings and other mass murders. Enhanced
media and lack of afterschool supervision meant parents were no
longer able to shield their children from these events.

While influenced by these tragedies, they are not

tolerating them. They are focused on change for the greater
good, not for personal gain. Careers are not as critical as
personal happiness and a better world for their future family.

As you read each summary, you can begin to picture in
your mind why each generation acts the way they do. You
can begin to understand why one generation views tasks
differently than another and start to formulate how you
might approach employees differently when it comes to
tasks, communication, rewards, and other things.
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Did you know

.. .All of the agriculture retailers of crop protection products
in our area will deliver to our hangars. This is very usefull
service which saves time for our growers. Thank you to our
ag retailers for this service!

... Quikway Air Services is set up to handle totes and drums
of crop protection products. In fact, we prefer to receive the
larger containers.

...Quikway has been serving the local growers for 45 years.
Thank you to our growers for this opportunity to serve you!
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WHY REGYGLING MATTERS

MUCH OF THE MATERIAL GOING TO LANDFILL HAS A MARKET VALUE. GIVEN THE OPPORTUNITIES THAT
EXIST WITHIN THE WASTE RECOVERY INDUSTRY, SHOULD WE BE BlIRYINE THAT VALUE FOR LONG?

The concept of reducing, reusing and recycling is as old as
waste itself. And farmers, particularly older farmers, are some of
Canada’s most vociferous recyclers. But it's often not because
they've adopted a newfound ‘religion’ in recycling to save the
earth. It's because it's something they know is necessary to
survive. In fact, it’s interesting that many urban dwellers have
only recently latched onto recycling as something new, something
invented today to save our environment for future generations.
Farmers have been doing it for as long as farming has been
around. It's not so much that recycling is chic, it's that farmers
know inherently that recycling means savings.

Yetin today’s economy, we often forget about the value of
materials. Paper, plastics, wood, metals and even wastewater can
be turned into something useful. Harnessing the value of waste as
a resource improves environmental outcomes and the economy,
and benefits all Canadians.

THE ENVIRONMENT

Unregulated storage of waste, illegal dumping and open-air
incineration are particularly problematic as they can lead to
pollution and pose certain health risks. Recycling helps reduce the
strain on the environment and the size of our landfills. When

we recycle products, we save energy and reduce greenhouse gas
emissions and other potentially harmful contaminants that

can enter our soil, ground and surface water. It is estimated that a
recycling rate of 30 per cent is almost equivalent to removing

30 million cars off the roads. This translates into cleaner air and
healthier communities.

J0B CREATION

Recycling heavily relies on manual labour to collect and sort
material at a processing facility, and requires additional personnel
in sales, operations and logistics. A number of studies show there
are four to five times more jobs in recycling than in disposing of
waste. The recycling business sector is growing into an extremely
promising industry — one that generates jobs and revenue, boosts
productivity and economic growth.

GREEN INNOVATIONS

Recycling and waste recovery help to stimulate the use of greener
technologies as a way to further conserve energy and reduce
pollution. The concept of alternative energy encompasses all those
sources that do not consume fossil fuels, are widely available and
environmentally friendly. Globally, the use of renewable energy
sources like solar, wind and geothermal is on the rise with benefits
poised to extend far beyond the needs of today.

Within the agricultural realm, Canada’s farmers are invested in
reducing their environmental impact and they've certainly made
substantial gains over the last decade. Recycling programs such
as those run by Cleanfarms have developed as a result of strong
industry demand for a solution that rapidly evolves the way things
are done on the farm.

Across the country, farmers recycle many different kinds of
agricultural waste. Everything from pesticide containers to twine,
bale wrap, seed and grain bags. The material is cleaned, pelletized
at a processing facility and transformed into a number of new
products. These can include everything from farm drainage tile and
horticultural trays to pallets, garbage bags, and more.

The environmental benefits of recycling can be expressed in
many ways, including savings in landfill space, energy and
natural resources. And while the pros and cons of recycling are
sometimes heavily debated, there’s never an argument over
whether recycling is worth the effort.

Once your pesticide containers are emptied
here at Quikway they are triple-rinsed and then
taken to the regional landfill for recycling by
Cleanfarms.

For more information on how to better manage on-farm waste, including
agricultural plastics, visit cleanfarms.ca
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Quikway accepts Cheques, Cash, E-transfer and also Electronic Funds (EFT) direct to our account.

If you are interested in EFT payments, please contact Wanda 403-362-5400.
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